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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the period 1 January 2019 to 31 August 2019. The annual report serves the purposes of
both a Trustees' report and a directors' report under company law,

Structure, governance and management

a. Constitution

The academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's Articles of Association is the primary governing document of the academy.

The Trustees of The Qak Partnership Trust are also the directors of the charitable company for the purposes of
company law.

The charitable company is known as The Oak Partnership Trust.

Details of the Trustees who served during the period, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute o the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased fo be
a member,

¢. Trustees' indemnities

in accordance with normal commercial practice, the academy has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides unlimited cover on any one claim the cost of this insurance is included in the total RPA
insurance cost.
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

The management of the academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.

On 1st January 2019 The Oak Partnership trust was established. The Academy Trust has set out in its Articles of
Association and Funding Agreements;

. up fo 9 Trustees who are appoinied by members

. up to 3 Trustees who are appointed by the Diocese of Bath & Weills, provided that the total number of
these Trusiees would not exceed 25% of the total number of Trustees.

° up to 2 Co-opted Trustees who are appeinted by the Board of Trustees.

. the Chief Executive Officer
. the Academies within the Trust ali have Local Governing Committees, but if this were not the case, there
is allowance for at least 2 and up to 3 Parent Trustees elected by Parents of learners at the academies.

Trustees are appointed for a four-year peried, except that this time limit does not apply to the Chief Executive
Officer. Subject to remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-
elected.

When appointing new Trustees, the Board gives consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Academy Trust's
development.

e. Policies adopted for the induction and training of Trustees

The Academy Trust has a Trustee Recruitment, Induction and Training policy available from the Clerk to the
Trustees. The Trust buys in support from the Local Authority Governor Services Team. The training and
induction provided for new Trustees will depend upon their existing experience but would always include a tour
and a chance to meet staff and learners. All Trustees are provided with copies of policies, procedures, minutes,
accounts, budgets, plans and other documents that they wili need to undertake their role as Trustees. As there
are normally only two or three new Trustees a year, induction tends to be dene informally and is taifored
specifically to the individual. Advantage is taken of specific courses offered by the Local Authority and other
hodies. '
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Structure, governance and management (continued)

f. Organisational structure

The Board of Trustees of The Ogk Partnership Trust usually meets 6 times per academic year. The Board
formally met 4 times during the academic year 2018-19 as the Trust was not incorporated until 1st January 2019,
and the Trustees and Members were satisfied that this was sufficient to ensure governance in this eight-month
period. The Board has established a framework for the governance of the Academy Trust, and through its
Scheme of Delegation determines the membership, terms of reference and procedures of the Local Governing
Bodies and Committees of the Board. The Board of Trustees has an agreed governance structure, Scheme of
Delegation and Scheme of Financial Delegation.

During 2018-19, the following Committees were established:

° Finance and Audit Committee: this meets at least three and usually five times a year and is responsible for
monitoring, evaluating and reviewing policy and performance in relation to financial management,
compliance with reporting and regulatory requirements and reporting, receiving reports from the internal
audit and recommending to the Board the annual budget including staffing levels.

» Standards Committee: this will meet at least three times during each academic year. The purpose of the
committee is to consider, report back and make recommendations to the Board of Trustees on issues
relating to educational standards, the Oak Partnership curriculum and statutory requirements.

. Pay Committee: this will meet at least twice during each academic year. The purpose of this committee is
to achieve the aims of the Trust’s pay policy in a fair and equal manner.

The Board of Trustees reserves some decisions to itself. These include:

. Appointment of CEO

Appointment of Company Secretary

Establishment of Gevernance Structure

Determination of the vision, values and ethos of The Oak Partnership Trust
Approval of the Annual Budget

The Trustees are responsible for setting general policy, adopting an annual strategic plan and budget, approving
the statutory accounts, monitoring individual academies within the Trust by the use of budgets and other data,
and making major decisions about the direction of the Academy Trust, capital expenditure and staff
appointments.

The Board of Trustees has devolved responsibility for day to day management of the Academy Trust to the
Executive Team, including the Chief Executive Officer (CEQO) and the Executive Business Manager (EBM). The
Executive Team ensure that individual academies implement the policies as laid down by the Trustees and
report back to them on performance.

The Trust has a Governance and leadership structure which consists of the Trustees, Chief Executive Officer
(CEQ), Executive Business Manager (EBM) and the Senior Leadership Team. The Senior Leadership Team
(SLT) consists of the Academy Headteachers. The Headteachers manage their academies, implementing the
policies laid down by the Trustees. Budget holders are responsible for the authorisation of spending within
agreed budgets, as laid out in the Financial Scheme of Delegation.

The CEOQ is the Accounting Officer.
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THE OAK PARTNERSHIP TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Structure, governance and management {continued)

g. Arrangements for setting pay and remuneration of key management personnel

The members of the senior leadership team and the Headteachers comprise the key management personnel of
each academy in charge of directing and controlling, running and operating the Trust on a day o day basis.

All Trustees give their time freely and no Director received remuneration in the year. Details of Trustees’
expenses and related party transactions are disclosed in the notes to the accounts.

The pay of key management personnel is based on recommended national pay scales with an element of
performance related pay.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the period 2
Full-time equivalent employee number 2

Percentage of time spent on facility time

Percentage of time Number of
employees
0% 2
1%-50% -
51%-99% -
100% -
Percentage of pay bill spent on facility time £

Total cost of facility time -
Total pay bill 3,770,955
FPercentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

i. Related parties and other connected charities and organisations

There are no related parties which either control or significantly influence the decisions and operations of The
Oak Partnership Trust. There are no sponsors associated with the Trust.
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THE OAK PARTNERSHIP TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Structure, governance and management (continued)

Objectives and activities
a. Objects and aims

The Trust's object is to advance education for the public benefit, by establishing and maintaining Academies
which shall offer a broad and balanced curriculum. This includes Church of England Academies, and Academies
without a designated religious character.

As an ambitious Partnership we will demonstrate a commitment, both individually and collectively to: continuous
improvement; ongoing development; recognition of achievement; empowering and building aspiration.

The ability to show compassion is a core value for The Oak Partnership Trust and is reflected through
understanding, kindness and awareness. Every child matters and integral to this value is the need to be
forgiving, tolerant and demonstrate empathy to others.

As an iInclusive Partnership, belonging to our community means everyone’s voice is heard. We build equaiity of
opportunity for all to flourish.

b. Objectives, strategies and activities

The Oak Partnership Vision

. Ingpiring children to be life-long learners, our schools create a rich and varied curriculum that excites and
inspires

. Working together we develop great teaching and create inspiring learning environments

. Leaders support, challenge and hold each other to account

. Promoting personal development, welfare and character our schools ensure individual achievement and
success

° Making the most of partnerships, we collaborate both within The Oak Partnership and beyond

. All our staff expect high standards of attainment and progress

The Oak Partnership is underpinned by the following Values:

. Community

. Trust

. Respansibility
) Respect

° Compassion

As a Multi Academy Trust we have agreed a set of values which underpin how we will live our life together as a
community of schools. Each schoot has well established values that they promote within their own school
community, to set the ethos and tone, which has served them well and The Oak Partnership support these. Our
wish is that our values will evolve and develop into a defined model as we grow.

The Qak Partnership operates on the basis of mutual accountability. This means that each individual Academy
needs o be responsible to its fellow Academies within the Trust. The Board retains ultimate accountability and
responsibility, but within this, each Academy recognises its mutual responsibility to ensure responsibility and
governance within the Trust. Alt Academies and the Trust Central Function and the Trust Board are therefore
mutually accountable to each other.
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Objectives and activities {(continued)

The Oak Partnership Trust has developed a set of guiding principles from which the aims and curriculum
domains have been developed. These provide a secure base on which local decisions are made. All our school
curricufums should:

» Support the basic and psychological needs to enable all learners to achieve their full potential
. Prepare our learners for the world so that they can manage and find meaning in life

. Provide equity for all learners with a focus on increasing social and cultural capital

° Have a clearly defined set of values at its core

. Balance between different types of knowledge

. Develop their metacognitive and learning behaviours

. Develop partnerships between school and local organisations to enrich learning

. Expect the highest standards in all areas of learning

. Excite children’s imagination so they readily engage and advance their understanding

c. Public benefit

in setting objectives and planning for activities, the Trustees have given due consideration fo general guidance
published by the Charity Commission relating to public benefit, inciuding the guidance 'Public benefit: running a
charity (PB2).

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commission's general guidance on public benefit in exercising their powers or duties.

They have referred to the relevant guidance when reviewing the Academy Trust's aims and objectives and in
planning ifs future activities. The Academy Trust aims to advance for the public benefit, education in Somerset.
In particular, by maintaining, managing and development schools and offering a broad curriculum. The Trust
provides facilities for recreational and other leisure time occupation for the community at large in the interests of
social welfare and with the interest of improving the life of the community.
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THE OAK PARTNERSHIP TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Strategic report (continued)
Achievements and performance {continued)

OFSTED Ratings

Blackbrook — Geod (11/04/2018)
Ruishton - Good (22/05/2018)
Selworthy — Good {16/11/2017)
West Monkton — Good (15/03/2018)

Audit Review and Ratings

Blackbrook Challenge Partners QA Review — Good (05/12/2018 — 07/12/2018)
Wes{ Monkton Chaltenge Partners QA Review — Good {14/01/2019 — 16/01/2019)
Selworthy's Chaflenge Partners QA Review — Good {25/02/2019 — 27/02/2019)
Ruishton's Chalienge Partners QA Review — Good (25/03/2019 — 27/03/2019)

Environment

The Trust also takes its duty to our environment seriously. The Trust recognises that the learners for whom it
cares and provides are growing up with the prospect of significant adverse impacts from climate change. The
Trust has recycling provision at all of its sites. The new facility at Hazelbrook Campus has solar panels installed
to reduce the carbon footprint of the facility, and the Trust has Electric vehicle charging points installed, and is
pursuing grants to fund the expansion of this facility, with the possibility that these will positively impact on the
community by being available for public use.

b. Going concern

After making appropriate enquiries, the board of Trustees has a reasonabie expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future, For this reason they continue
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.

Financial review
a. Reserves policy

The Board of Trustees agreed a reserves policy in-line with Department for Education guidance. The Trust will
aim to keep a minimum of one month’s salary expenditure {approximately £486,000) to guard against short-term
risks. Where possible and appropriate, the Trust Board will decide to reinvest carried forward reserve to improve
the education for our learners. The Trust's reserve policy will be reviewed on at least an annual basis.

b. Investment policy

The Trust uses its banking facilities with Lloyds to hold any cash balances surplus to immediate needs. This
reflects an appropriate risk averse approach to investments, and attracts interest payments. The Trust does not
held any volatile financial investments or instruments.
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Strategic report {continued)
Financial review {continued)

c. Principal risks and uncertainties

The principal risks and uncertainties facing the Trust are as follows:

Learner Attainment and Engagement: the Trust’s core purpose is to provide excellent education to its learners.
To mitigate against the risk of learner attainment and engagement falling, the Trust ensures that a broad and
high quality curricufum is delivered and monitored through Local Governing Committees and other governance
systems.

Financial: the Trust has considerable reliance on continued Government funding through the ESFA. A very high
proportion of the Trust's income is ultimately Government funded; were this to reduce it would put the Trust
under considerable financial strain.

Failures in governance and/or management: the risk in this area arises from potential failure to effectively
manage the Trust's finances, internal controls, compliance with regulations and legislation, statutory returns, etc.
The Trustees continue to review and ensure that appropriate measures are in place to mitigate these risks.

Reputational: the continuing success of the Trust is dependent on continuing to attract applicants in sufficient
numbers by maintaining the highest educational standards. To mitigate this risk, Trustees ensure that learner
success and achievement are closely monitored and reviewed.

Safeguarding and child protection: the Trustees continue to ensure that the highest standards are maintained in
the areas of selection and monitoring of staff, the operation of child protection policies and procedures, and
heaith and safety.

Staffing: the success of the Trust is reliant upon the quality of its staff and so the Trustees monitor and review
policies and procedures to ensure continued development and training of staff as well as ensuring there is clear
succession planning. Recruitment of high quality staff who demonstrate enthusiasm for teaching and learning is
a key area and therefore the Trust will continue to ensure that staff em ployed are the best for the Trust.

Fraud and mismanagement of funds: The Trust has appointed an external body to carry out Responsible Officer
duties on an internal audit basis, to carry out checks on financial systems, processes and records as required by
the Academy Financial Handbook. All finance staff receive training to keep them up to date with financial practice
requirements and develop their skills in this area.
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Strategic report {continued)
Financial review {continued)

d. Financial review 2018/19

The Trust's principal income comes from the Education and Skills Funding Agency {ESFA). The Trust also
receives significant income from Somerset County Council (SCC), particularly Selworthy Special School. Grants
and related expenditure are shown under restricted funds in the Statement of Financial Activities (SoFA).

During the eight months to 31st August 2019, the Trust received total funds of £6,633,543, of which £4,182,826
were restricted funds for operating (non-capital) costs. Included within total income is a negative movement of
£3,544,000, which is the value of Pension Deficit for the Local Government Pension Scheme {LGPS) defined
benefit liability inherited on conversion. The total unrestricted funds carried forward for the Trust are £704,658,
and the total restricted funds are nil excluding the £5,491,000 Pension Deficit at the year end. Restricted Fixed
Asset Fund carried forwards is £6,601,863, representing £6,591,082 of fixed assets and £10,781 of unspent
devolved formutla capital funding.

The LGPS deficit relates purely to non-teaching staff members. The trust makes contributions to the LGPS on
behalf of these staff, and the assets and liabilities held by the scheme are subject to actuarial variations on a
triennial basis and are attributable to individual employees. The existence of a deficit on the scheme does not
mean an immediate liability will become payable, nor does it have a direct impact on either the employee or
employer rates paid, which are determined using longer-term funding assumptions.

The Trust also makes contributions to the Teachers’ Pension Scheme (TPS) on behalf of teaching staff in the
schools. It is a national scheme managed by the Department for Education. Assets and liabilities are not
assigned teo individual emplovers, such as the Trust.

The cash balance at 31st August was £829,961. Included within creditors due within one year is £177,930 owing
to HMRC, the Local Government Pension Scheme, and the Teachers’ Pension Scheme. These are regular
payments that are made in arrears each month, and are within the Trust's cashflow plans.

The total expenditure of the Trust for the eight months to 31st August 2019 was £5,415,094, which includes
£125,082 of depreciation. Of this, almost all was expenditure on revenue on the Trust's core business of
providing education. £38,911 was spent on raising funds, most of which relates to one post within the Trust. Of
the £5,251,101 spent on charitable activities excluding depreciation, £4,366,305, or 83%, was on staff costs,
including Pension and National Insurance costs.

Fundraising

The Trust's fundraising is carried out with due regard for the provisions of the Charities (Protection and Social
Investment) Act 2016. The schools dc not work with commercial or professional partners to raise funds directly
for the Trust. All fundraising activities directly invelving the public {including parents) are small scale, and carried
out directly by the schools and not by third parties. The schools and Trust have an established complaints
procedure for all types of complaint. The Trust alsc applies for grants and funds from third party charitable
organisations.
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THE OAK PARTNERSHIP TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Plans for future periods

in 2019-20, the following goals will be monitored:

) Teachers, School Leaders and Governance at all levels can demonstraie an understanding of what good
progress looks like for all children in all settings
. All schools have a clear mechanism in place to measure progress for all groups, in particular a clear

approach is in place for pupils with SEND, All settings are able to demonstrate good progress against
these agreed mechanisms

. Scaled Scores and Progress Measures for Disadvantaged Pupils improve across the primary schools
combined in 2018/19 and 2019/20, so that we can show an upward trend towards national expectations,
thereby diminishing the difference in attainment gap

Educational outcomes:

) All current schools wili report meaningful improvements in progress scores in Reading, Writing and Maths
at KS2, as compared to the national averages and overall frends, by Summer 2020
. Results in all schools will demonstrate year on year improvement in outcomes for disadvantaged pupils —

Le. there will be a narrowing of the disadvantage attainment gap
Funds held as custodian on behalf of others
The Trust and its Trustees do not act as the Custodian Trustees of any other Charity.
Empioyee involvement and employment of the disabled

Employees have been consulted on issues of concern to them by means of reguiar consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The academy carries
out exit interviews for all staff leaving the organisation and has adopted a procedure of upward feedback for
senior management and the Trustees.

The academy has implemented a number of detailed policies in relation to all aspects of personnel matiers
inciuding:

. Equal opportunities policy
° Volunteers’ palicy
. Health & safety policy

In accordance with the academy's equat opportunities policy, the academy has long-established fair employment
practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the academy's offices.
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THE OAK PARTNERSHIP TRUST
{A company limited by guarahtee)

‘ TRUSTEES' REPORT (CONTINUED)
i FOR THE PERIOD ENDED 31 AUGUST 2019

Employee involvement and employment of the disabled (continued)

Disclosure of information to auditors

Insofar as the Trustees are aware:

° there is no relevant audit information of which the charitable company's auditors are unaware, and

° that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the
company directors, on and signed on its behalf by:

u—@”-ULK-.\.%/

g rrustoes HILIS

Chair of Trustees
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Qak Partnership Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Oak Partnership Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of Trustees any material weaknesses or breakdowns in internal control.
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance

The information on governance included here supplements that described in the Trustees’ report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met & times during the period.

Attendance during the period at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible

G Beattie, Trustee

B Braes, Trustee

A Gibson, Trustee

M Greaves, Trustee

N Hancock, Trustee

P Hoare, Trustee

H King, Trustee

{ Robinson, Chief Executive
P Smith, Trustee

J Steward, Trustee

b NG-=2
oo NOIN O

Two Trustees have left the Trust’s Board during the course of the year. The Trust has taken on two further
Trustees in this time, and when doing so sort to ensure that the Board's skillset was widened and strengthened,
in particular the Board was able to bring in considerable expertise in the areas of Estates Management and Risk
Management.

The Board has focussed on developing the new Trust's governance frameworks, and ensuring that procedures
are in place to consistently monitor progress across the Trust, and to sought to build upen the Trust's sense of
purpose and momentum. The Board's work has particularly looked at those areas that are key to the Trust's
success and management of risks: Safeguarding, curriculum and finance.

The data the Board receives is based on a variety of sources, including both data and qualitative information, to
seek to better understand and support the delivery of teaching and learning, ensure that safeguarding policies
and risks are appropriately managed, and to ensure that the Trust is on a stable financial footing. The Trust has
also sought to develop its central function, so that the benefits of being a multi-academy trust can be fully
realised. Since January 2019, the Trust has confirmed the permanent appointment of its CEQ and Accounting
Officer, appointed a Chief Finance Officer (Executive Business Manager) and recruited both internally and
externally to support the develop of business support and safe-guarding functions.

The purpose of the Finance and Audit Committee is to consider, report back and make recommendations to the
Board of Trustees on issues relating to matters of finance and operations. Policies delegated to the committee
will be reviewed and approved by the committee on behalf of the Board of Trustees. It is the primary committee
for assessing the implications of DfE funding, reviewing and approving the Trust's annual budgets, monitoring
expenditure, recommending the approval of Annual Accounts to the Board, and reviewing Financial Policies and
Procedures.

The Committee also has oversight of Health and Safety, Asset Management, and General Data Protection
Regulations and related policies.
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THE CAK PARTNERSHIP TRUST
{A company limited by guarantee}

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy's use of its resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate.

The trust has in place procedures, outlined in its Financial Scheme of Delegation to help deliver Value For
Money. It has put in place an online system for the booking of various clubs and wraparound care at the three
primary schools. This has been a cost effective way of improving the effectiveness of the administrative
processes and saved staff time. The Trust has also sought to purchase jointly where appropriate, and saved
money in the process, for example by the joint purchasing of internet services. The Trust has also used pilot
sites and negotiated joint discounts for certain services, including support for Teachers’ professional
development and the delivery of an effective curriculum. The Trust has also appointed a single Finance Manager
across multiple schools, to ensure appropriate professional expertise is in place and to facilitate fast and
effective benchmarking and other cost comparisons on an ongoing basis.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in The Oak Partnership Trust for the period 1
January 2019 to 31 August 2019 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks that has been in place for the period 1 January 2019 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
Trustees.
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THE OAK PARTNERSHIP TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and controf framework

The academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
in particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and pericdic financial reports
which are reviewed and agreed by the board of Trustees

° regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties

identification and management of risks

The board of Trustees has considered the need for a specific internal audit function and has decided to appoint
Griffin Chartered Accountants to perform a programme of additional checks.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current period included purchase and
cash controls, payroll procedures, income procedures, fixed asset controls, regularity, governance and risk
management.

On a semi-annual basis, the internal auditor reports to the board of Trustees through the audit commitiee on the
operation of the systems of control and on the discharge of the Trustees' financial responsibilities.

The reviewers delivered their schedule of work as planned, provided details of any material control issues and
the necessary remedial action has been taken.

Review of effectiveness

As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the system
of internal control. During the period in question the review has been informed by:

° the work of the internal auditor;

° the work of the external auditors;

- the financial management and governance self-assessment process;
»

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the resuit of their review of the system of internal
control by the audit committee and a pian to address weaknesses and ensure continuous improvement of the
system is in place.
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT {CONTINUED)

Approved by order of the members of the board of Trustees on and signed on their behalf by:

ollat. g S

H King | Robinson
Chair of Trustees 412114 Accounting Officer Y Iﬂhc\
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THE OAK PARTNERSHIP TRUST
(A company iimited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of The Oak Partnership Trust | have considered my responsibility to notify the academy
board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy, under the funding agreement
in place between the academy and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academies Financial Handbook 2018,

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

/-

| Robinson
Accounting Officer

Date: L\\il\\o\
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE PERIOD ENDED 31 AUGUST 2019

The Trustees (who are also the directors of the charitable company for the purpeses of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdem Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial period. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

) select suitable accounting pelicies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019,

. make judgments and accounting estimates that are reasonable and prudent;

) state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financiat statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are respensible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also respensible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are alsc responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions,

Approved by order of the members of the board of Trustees on and signed on its behalf by:

lolle K g

H King
Chair of Trustees 12114

Page 20



THE OAK PARTNERSHIP TRUST
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
OAK PARTNERSHIP TRUST

Opinion

We have audited the financial statements of The Oak Partnership Trust (the ‘academy') for the year ended 31
August 2019 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Pragctice), including Financia! Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of lreland’, the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

in our opinion the financial statements:

) give a true and fair view of the state of the academy's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including ks income and expenditure for the year then ended;

) have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

) have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report, We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

. the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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THE QAK PARTNERSHIP TRUST
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
OAK PARTNERSHIP TRUST {CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Other information
includes the Reference and administrative details, the Trustees' report including the Strategic report, and the
Governance statement. Our opinion on the financial statements does not cover the other information and, except
fo the extent otherwise explicitly siated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears io be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. i, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Sirategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
OAK PARTNERSHIP TRUST {CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasconable assurance about whether the financial statements as a whole are free
from material misstaterment, whether due to fraud or error, and fo issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.irc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors’ report.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit work has been undertaken so that we might state to the academy's members
- those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest

extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its

o __'_r_n'enibers, as a bedy, for our audit work, for this report, or for the opinions we have formed.

x.. - Misty Nickells FCA (Senior statutory auditor)
~'.-for and on behalf of
-Griffin
-, Chartered Accountants
- Registered Auditors
165 High Street
Honiton
EX14 1LQ

Date: \2AX_ /o
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE OAK
PARTNERSHIP TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement ietter dated 18 September 2018 and further to the requirements
of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to
2019, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Oak Partnership Trust during the period 1 January 2019 to 31 August 2019 have
been applied to the purposes identified by Parliament and the financial transactions ¢onform to the authorities
which govern them.

This report is made solely to The Oak Partnership Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Oak Partnership Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The Qak Partnership Trust and ESFA,
for our work, for this report, or for the conclusion we have formed,

Respective responsibilities of The Qak Partnership Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Oak Partnership Trust's funding agreement
with the Secretary of State for Education dated 1 January 2019 and the Academies Financial Handbook, extant
from 1 September 2019, for ensuring thaf expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Qur responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement lefter and the
requiremenis of the Academies Accounts Direction 2018 to 2019, We report to you whether anything has come
fo our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 January 2019 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Qur engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.




THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE OAK
PARTNERSHIP TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the period 1 January 2019 to 31 August 2019 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Mo e

Misty Nickell FCA
Griffin

165 High Street
Honiton
EX14 1LQ

Date: \3/\}_/\c‘-
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THE OAK PARTNERSHIP TRUST
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE PERIOD ENDED 31 AUGUST 2019

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
Note £ £ £ £
Income from:
Donations and capital grants: 3
Amounts transferred on conversion 870,958 (3,544,000) 6,507,525 3,834,483
Other donations and capital grants 55,980 - 126,018 181,998
Charitabie activities 83,622 4,324,754 - 4,408,376
Other trading activities 237,644 - - 237,644
Investments 4] 114 - - 114
Total income 1,248,318 780,754 6,633,543 8,662,615
Expenditure on:
Raising funds 38,911 - - 38,911
Charitable activities 504,749 4,746,352 125,082 5,376,183
Net income/{expenditure) 704,658 (3,965,598) 6,508,461 3,247,521
Transfers between funds 17 - (93,402) 93,402 -

Net movement in funds before other
recognised gains/{losses) 704,658 {4,059,000) 6,601,863 3,247,521

Other recognised gains/{losses):

Actuarial losses on defined benefit
pension schemes 23 - (1,432,000) - {1,432,000})

Net movement in funds 704,658 (5,491,000) 6,601,863 1,815,521

Reconciliation of funds:
Net movement in funds 704,658 (5,491,000) 6,601,863 1,815,521

Total funds carried forward 704,658 (5,491,000) 6,601,863 1,815,521

The Statement of financial activities includes all gains and losses recognised in the period.

The notes on pages 30 to 57 form part of these financial statements,
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THE OAK PARTNERSHIP TRUST

{A company limited by guarantee)
REGISTERED NUMBER: 11692743

BALANCE SHEET
FOR THE PERIOD ENDED 31 AUGUST 2019

2019
Note £
Fixed assets
Tangible assets 14 6,591,082
6,591,082
Current assets
Debtors 15 244,855
Cash at bank and in hand 829,961
1,074,816
Creditors: amounts falling due within one year 16 {359,377)
Net current assets 715,439
Total assets less current liabilities 7,306,521
Net assets exciuding pensicn liability 7,306,521
Defined benefit pension scheme liability 23 (5,491,000)
Total net assets 1,815,521
Funds of the academy
Restricted funds:
Fixed asset funds 17 6,601,863
Restricted funds excluding pension asset - 17 6,601,863
Pension reserve 17 {5,491,000)
Total restricted funds 17 1,110,863
Unrestricted income funds 17 704,658

Total funds 1,815,521
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

BALANCE SHEET {CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

The financial statements on pages 26 to 57 were approved by the Trustees, and authorised for issue on and are
signed on their behalf, by:

u@l\uz%(..q;\ /Cé')

H King , } Robinson h
Chair of Trustees i_m}_h"\ Accounting Officer ’-{“2 9

The notes on pages 30 to 57 form part of these financial statements.
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee}

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 AUGUST 2019

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the period

Cash and cash equivalents at the end of the period

The notes on pages 30 to 57 from part of these financial statements

Note

19

20

21

2019

912,582
(82,621)

829,961

829,961




THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2019

Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

The Qak Partnership Trust meets the definition of a public benefit entity under FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncerfainties related to events or conditions that may cast significant doubt on the ability of
the academy trust fo continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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THE OAK PARTNERSHIP TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2019

Accounting policies {(continued)

13

14

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entittement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued,

General Annual Grant is recognised in full in the Statement of financial activities in the period for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricied fixed asset fund. Capital
grants are recognised when there is entiiement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and fo the
extent the academy has provided the goods or services.

Transfer on conversion

Where assets and liabilities are received by the academy on conversion fo an academy, the
transferred assets are measured at fair value and recognised in the Balance sheet at the point when
the risks and rewards of ownership pass to the academy. An equal amount of income is recognised
as a transfer on conversion within 'Income from Donations and Capital Grants' to the net assets
received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
invoived in undertaking each activity. Direct costs attributabie to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributabie to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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THE OAK PARTNERSHIP TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ERDED 31 AUGUST 2019

1.

Accounting policies {continued)

1.4 Expenditure {continued)

1.5

1.6

1.7

Expenditure on raising funds

This includes all expenditure incurred by the academy to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy's educational operations, including suppori costs and costs
relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon netification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The academy is considered to pass the fests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, {o the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assels is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated fo write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2019

1. Accounting policies {continued)

1.7

1.8

1.9

Tangible fixed assets {(continued)
Depreciation is provided on the following bases:

Long-term leasehold property - 50 years straight line (buildings) and 125 years
straight line {land)

Furniture and equipment - 14% straight line
Computer equipment - 33% siraight line
Motor vehicles - 20% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in seitlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

1.11 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assels - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basig financial instrument and is measured at face value,

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the academy's wholly owned
subsidiary are held at face value less any impairment.
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THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2019

Accounting policies {continued)
1.12 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
{"TPS"} and the Local Government Pension Scheme {"LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are caiculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionabie payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is freated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee adminisiered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by muitiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.13 Conversion to an academy trust

The conversion from a state maintained school to an academy involved the transfer of identifiable
assets and labilities and the operation of the school for £NIL consideration. The substance of the
transfer is that of a gift and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversion from Blackbrook Community Primary School,
Ruishton Church of England Primary School, Selworthy Special School and West Monkton Church of
England Primary Schoo! to the academy have been valued at their fair vaiue. The fair value has been
derived based on that of equivalent items. The amounts have been recognised under the appropriate
Balance sheet categories, with a corresponding amount recognised in Income from Donations and
Capital Grants in the Statement of financial activities and analysed under unrestricted funds,
restricted general funds and restricted fixed asset funds.

Further details of the transaction are set out in note 22.
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THE GAK PARTNERSHIP TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIGD ENDED 31 AUGUST 2019

Accounting policies {continued)

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy at the discretion of the Trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Depariment for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy frust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a materiai adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensicns include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2019. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

The academy trust obtains use of fixed assets as a lessee. The classification of such leases as operating
or finance leases requires the academy trust to determine, based on evaluation of the terms and
conditions of the arrangements, whether it retains or acquires the significant risks and rewards of
ownership of these assets and accordingly whether the iease requries an asset and liability fo be
recognised in the Balance Sheet.
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Donations and capital grants

Unrestricted  Restricted Total
funds funds funds
2019 2019 2019
£ £ £
Donations
Amounts transferred on conversion 870,958 2,963,525 3,334,483
Donations 55,980 - 55,980
Capital Grants - 126,018 126,018
Subtotal 55,980 126,018 181,998
926,938 3,089,543 4,016,481
Funding for the academy trust's educational operations
Unrestricted  Restricted Total
funds funds funds
2019 2019 2019
£ £ £
DfE/ESFA grants
General Annual Grant - 2,564,445 2,564,445
Other DfE/ESFA Grants - 288,265 288,265
Pupil Premium - 199,818 199,818
- 3,052,528 3,052,528
Other government grants
Higher Needs - 998,280 998,280
Other Local Authority Grants - 273,446 273,446
- 1,271,726 1,271,726
Other funding
Other income from the academy trust's educational
operations 83,622 500 84,122
Total 2019 83,622 4,324,754 4,408,376
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Other trading activities

Hire of facilities
Fees received

Investment income

Interest received

Expenditure

Expenditure on raising voluntary income:

Direct costs
Education:

Direct costs
Allocated support costs

Unrestricted Total

funds funds

2019 2019

£ £

25,487 25,487

212,157 212,157

237,644 237,644

Unrestricted Total

funds funds

2019 2019

£ £

114 114

Staff Costs Premises Other Total
2019 2019 2019 2019

£ £ £ £

- - 38,911 38,911
3,303,535 84,715 199,090 3,677,340
972,770 237,868 488,205 1,698,843
4,366,305 322,583 726,206 5,415,094
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Analysis of expenditure by activities

Activities

undertaken Support Total

directly costs funds

2019 2019 2019

£ £ £

Education 3,677,340 1,698,843 5,376,183
Analysis of direct costs

Total

Education funds

2019 2019

£ £

Staff costs 3,352,506 3,352,596

Depreciation 96,951 96,951

Educational supplies 95,950 95,950

Examination fees 3,673 3,673

Other staff costs 47,365 47,365

Other costs 12,177 12,177

Supply teachers 40,939 40,939

Insurance 27,789 27,789

3,677,340 3,677,340
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Analysis of expenditure by activities (continued)

Analysis of support costs

Total

Education funds

2019 2019

£ £

Pension income 65,000 65,000
Staff costs 972,770 972,770
Depreciation 28,131 28,131
Other staff costs 1,678 1,678
Other costs 26,267 26,267
Premises costs 213,287 213,287
Insurance 20,678 20,678
Catering 103,713 103,713
Technology costs 68,331 68,331
Legal and professional costs 189,798 189,798
Bank charges 1,240 1,240
Governance costs 7,950 7,950

1,698,843 1,698,843

Net income/(expenditure)

Net income/(expenditure) for the period includes:

2019

£

Operating lease rentals 6,958

Depreciation of tangible fixed assets 125,082
Fees paid to auditors for:

- audit 7,950

- other services 3,000
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Staff costs

a. Staff costs

Staff costs during the period were as follows:

2019
£
Wages and salaries 3,078,998
Social security costs 240,245
Pension costs 996,093
4,315,336
Agency staff costs 40,939
Staff restructuring costs 10,030
4,366,305

Staff restructuring costs comprise:
2019
£
Severance payments 10,030
10,030

b. Non-statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£10,030. Individually, the payments were £6,030 and £4,000.

c. Staff numbers

The average number of persons employed by the academy during the period was as follows:

2019

No.

Teachers 64
Administration and support 199
Management 2
265
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10.

1.

Staff costs {continued)
d. Higher paid staft

No empioyee received remuneration amounting to more than £60,000 in the period.

e. Key management personnel

The key management personnel of the academy trust comprise the trustees and the executive leadership
feam as listed on page 1. The total of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to
the academy trust was £119,575.

Central services
The academy has provided the following ceniral services to its academies during the period:

Finance and business management

Human resources, including payroll

Legat support

IT licenses

Accountancy and audit

Marketing, communications and PR support
Actuarial valuation

The academy charges for these services on the following basis:
The academies contribute 3.4% percent of their revenue funding towards these costs,

The actual amounts charged during the period were as follows:

2019

£

Blackbrook Community Primary School 26,095
Ruishton Church of England Primary School 21,834
Selworthy Special Scheol 60,779
West Monkton Church of Engiand Primary School 47,604
Total 156,312
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12.

13.

14.

Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Trustees' remuneration and other benefits was as follows:

2019

£
| Rokinson, Chief Executive Remuneration 55,000 - 60,000
Pension contributions paid 5,000 - 10,000

During the period ended 31 August 2019, expenses totalling £114 were reimbursed to 2 Trusfees to
cover travel expenses.

Trustees' and Officers' insurance
In accordance with normal commercial practice, the academy has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on

academy business. The insurance provides unlimited cover on any one claim the cost of this insurance is
included in the total RPA insurance cost.

Tangible fixed assets

Long-term Furnifure
leasehold and Computer Motor
property equipment equipment vehicles Total
£ £ £ £ £

Cost or valuation
Additions 180,397 18,148 10,094 - 208,639
Transfers on conversion 6,447,525 45,000 3,000 12,000 6,507,525
At 31 August 2019 6,627,922 63,148 13,094 12,000 6,716,164
Depreciation
Charge for the period 109,296 9,022 4,364 2,400 125,082
At 31 August 2018 109,296 9,022 4,364 2,400 125,082
Net book value
At 31 August 2019 6,518,626 54,126 8,730 9,600 6,591,082
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15.

16.

Debtors

Due within one year

Other debtors

Prepayments and accrued income
VAT recoverable

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Resources deferred during the period

2019

9,635
77,250
157,970

244,855

2019

£
88,989
81,573
96,357
92,458

359,377

2019
£

84,508

At the balance sheet date the Academy Trust was holding funds received in advance for Universal Infant

Free School Meals funding for 2019/20.
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17. Statement of funds

Balance at
Transfers Gains/ 31 August
Income Expenditure injout {Losses) 2019
£ £ £ £ £
Unrestricted funds
General funds 1,248,318 {543,660) - - 704,658

Restricted general funds

General Annual Grant (GAG) 2,564,445  (2,471,043) (93,402) - “
Pupil Premium 199,818 (199,818) - - -
Other DfE/ESFA grants 183,565 (183,565) - - -
High Needs 998,280 {998,280) - - -
MAT development grant 104,700 (104,700) - - -
Other Local Authority grants 273,446 (273,446) - - -
Other restricted grants 500 (500) - - .
Pension reserve (3,544,000) {515,000) - (1,432,000) (5,491,000)

780,754  (4,746,352) (93,402) (1,432,000) (5,491,000)

Restricted fixed asset funds

Transferred on conversion 6,507,525 (117,681) - - 6,389,844
Capital expenditure from GAG - {593) 93,402 - 92,809
DfE capital grants 28,297 (6,026) - - 22,271
LA capital grants 97,721 (782) - - 96,939

6,633,543 (125,082) 93,402 - 6,601,863
Total Restricted funds 7,414,297  (4,871,434) - (1,432,000) 1,110,863
Total funds 8,662,615 (5,415,094) - (1,432,000) 1,815,521

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant {(GAG)
Income from the ESFA which is fo be used for the normal running costs of the academy, including
education and support costs.

Pupil Premium
Funding received from the ESFA for children that qualify for free school meals to enable the academy to
address the current underlying inequalities between those children and their wealthier peers.
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Statement of funds {continued)

Other DfE/ESFA grants
This includes, Universal Infant Free School Meals, Sports funding, rates relief and start up grants.

Higher Needs
Income received from the Local Authority to fund further support for pupils with additional needs.

Other Local Authority grants
Grants received from the Local Authority, excluding the higher needs and capital funding received from
the Local Authority..

Pension Reserve

The academy's share of the assets and liabilities in the Local Government Pension Scheme. This is
currently in deficit due to an excess of scheme liabilities over sheme assets which was inherited on
conversion to academy.

Fixed assets transferred on conversion
This presents the buildings and equipment donated to the school on conversion to an academy trust,

Capital expenditure from GAG
Funds transferred from the restricted GAG fund to purchase fixed assets.

DfE/ESFA capital grants
Funding received from the DfE/ESFA to cover the maintenance and purchase of fixed asset additions.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2019.

Total funds analysis by academy

Fund balances at 31 August 2019 were allocated as follows:

2019

£

Blackbrook Community Primary School 116,032
Ruishton Church of England Primary School 26,749
Selworthy Special School 337,382
West Monkton Church of England Primary School 207,754
Central services 16,741
Total before fixed asset funds and pension reserve 704,658
Restricted fixed asset fund 6,601,863
Pension reserve {5,491,000)

Total 1,815,521
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Statement of funds (continued)
Total cost analysis by academy

Expenditure incurred by each academy during the period was as follows:

Teaching
and
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2019
£ £ £ £ £
Blackbrook Community Primary
School 523,919 69,312 43,788 90,830 727,849
Ruishton Church of England
Primary School 407,629 116,344 32,230 91,433 647,636
Selworthy Special School 1,421,664 174,857 77,768 164,004 1,838,293
West Monkton Church of
England Primary School 726,973 315,093 112,918 161,979 1,316,963
Ceniral services 75,411 44,164 - 124,696 244,271
3,155,596 719,770 266,704 632,942 4,775,012
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18.

19.

Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ g £
Tangible fixed assets - - 6,591,082 6,591,082
Current assets 1,064,035 - 10,781 1,074,816
Credifors due within one year (359,377) - - {359,377)
Provisions for liabilities and charges - (5,491,000) - (5,491,000)
Total 704,658  (5,491,000) 6,601,863 1,815,521
Reconciliation of net income to net cash flow from operating activities
2019
£
Net income for the period (as per Staterment of financial activities) 3,247,521
Adjustments for:
Depreciation 125,082
Capital grants from DfE and other capital income (126,018)
Defined benefit pension scheme obligation inherited 3,544,000
Defined benefit pension scheme cost less contributions payable 449,000
Defined benefit pension scheme finance cost 66,000
(increase)/decrease in debtors (244,855)
Increase in creditors 359,377
Fixed assets transferred on conversion (6,507,525)
Net cash provided by operating activities | 912,582
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20.

21,

Cash flows from investing activities

Purchase of tangible fixed assels
Capital grants from DfE Group
Capital funding received from sponsars and others

Net cash (used in)/provided by investing activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2019
£

(208,639)
28,297
97,721

(82,621)

2019
£

329,961

829,961
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22,

Conversion to an academy trust

On 1 January 2019 West Monkton Church of England Primary School converted to academy trust status
under the Academies Act 2010 and all the operations and assets and liabilities were transferred to The
Oak Partnership Trust from Somerset County Council for £NIL consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the Balance sheet under the
appropriate heading with a corresponding net amount recognised as a net gain in the Staiement of
financial activities as Income from Donations and Capital Grants - transfer from local authority on
conversion.

The following tabie sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of financial activities.

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
£ £ £ £
Tangibie fixed assets
Leasehold land - - 34,100 34,100
Other tangible fixed assets - - 21,500 21,500
Current assets
Cash - representing budget surplus on
LA funds 172,193 - - 172,193
LGPS pension deficit - (331,520) - (331,520)
Net assets/{liabilities) 172,193 {331,520) 55,600 (103,727)

On 1 January 2019 the Academy Trust entered in to a 125 year lease from Somerset County Council on
the schoo! playing field, and was granted a license to occupy the school land and buildings by The
Diocese of Bath Wells, which contains a two year nofice period.
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22,

Conversion to an academy trust (continued)

On 1 January 2019 Blackbrook Community Primary School converted to academy trust status under the
Academies Act 2010 and all the operations and assets and liabilities were transferred to The Oak
Partnership Trust from Somerset County Council for £NIL consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities fransferred were valued at their fair value and recognised in the Balance sheet under the
appropriate heading with a corresponding net amount recognised as a net gain in the Statement of
financial activities as Income from Donations and Capital Grants - transfer from local authority on

conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of financial activities.

Restricted
Unrestricted Restricted fixed asset Tofal
funds funds funds funds
£ £ £ £
Tangible fixed assets
Leasehald land and buildings - - 3,475,576 3,475,676
Other tangible fixed assets - - 6,000 6,000
Current assets
Cash - representing budget surplus on
LA funds 102,488 - - 102,488
LGPS pension deficit - (627,631) - {527,631)
{527,631) 3,481,576 3,056,433

Net assets/(liabilities) 102,488

On 1 January 2019 the Academy Trust entered in to a 125 year lease from Somerset County Council on

the school land and buildings.
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Conversion to an academy trust (continued)

On 1 January 2019 Ruishton Church of England Primary School converted to academy {rust status under
the Academies Act 2010 and all the operations and assets and liabilities were transferred to The Oak
Partnership Trust from Somerset County Council for £NIL censideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the Balance sheet under the
appropriate heading with a corresponding net amount recognised as a net gain in the Statement of
financial activities as Income from Donations and Capital Grants - fransfer from local authority on
conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of financial activities.

Resiricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
£ £ £ £
Tangible fixed assets
Leasehold land - - 27,500 27,500
Other tangible fixed assets - - 7,000 7,000
Current assets
Cash - representing budget surplus on
LA funds 54,035 - - 54,035
LGPS pension deficit - {448,253) - (448,253)
Net assets/{liabilities) 54,035 (448,253) 34,500 {359,718}

On 1 January 2019 the Academy Trust entered in to a 125 year lease from Somerset County Councii on
the school playing field, and was granted a license to occupy the school land and buildings by The
Diocese of Bath Wells, which contains a two year notice period.
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22,

Conversion to an academy trust {continued)

On 1 January 2019 Selworthy Special School converted to academy ftrust status under the Academies
Act 2010 and all the operations and assets and liabilities were transferred to The Oak Partnership Trust
from Somerset County Council for £ENIL consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the Balance sheet under the
appropriate heading with a corresponding net amount recognised as a net gain in the Statement of
financial activities as Income from Donations and Capital Grants - transfer from local authority on
conversion.

The following table sets out the fair values of the identifiable assets and liabilities fransferred and an
analysis of their recognition in the Statement of financial activities.

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
£ £ £ £
Tangible fixed assets
Leasehoid land and buildings - - 2,910,349 2,910,349
Other tangible fixed assefs - - 25,500 25,500
Current assets
Cash - representing budget surplus on
LA funds 542,242 - - 542,242
LGPS pension deficit - (2,236,596) - (2,236,596)
Net assets/{liabilities) 542,242  (2,236,596) 2,935,849 1,241,495

Cn 1 January 2019 the Academy Trust entered in to a 125 year lease from Somerset County Council on
the school land and buildings.

Page 52



THE OAK PARTNERSHIP TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2019

23.

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme for
England and Wales {TPS) for academic and related staff; and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Somerset County Council. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

Contributions amounting te £95,678 were payable to the schemes at 31 August 2019 and are included
within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-ime teachers in
academies and, from 1 January 2007, automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefils are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using nermal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
pubiished by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014, The key elements of the
valuation and subsequent consuitation are:

» employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

. an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

. the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.
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23.

Pension commitments {continued)

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from Sepiember
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 September 2019,

The employer's pension costs paid to TPS in the period amounted to £240,418,

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the period ended 31 August 2019 was £399,000, of
which employer's contributions fofalled £313,000 and employees’ contributions totalled £86,000. The

agreed contribution rates for future years are 20.9 per cent for employers and 5.5 to 12.5 per cent for
employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Principa!l actuarial assumptions

2019

%

Rate of increase in salaries 3.7
Rate of increase for pensions in payment/inflation 2.2
Discount rate for scheme liabilities 1.9
Inflation assumption {CP1) 2.2

The current mortality assumptions include sufficient allowance for future improvements in mortaiity rates.
The assumed life expectations on retirement age 65 are:

2019
Years
Retiring today
Males 241
Females 25.3
Retiring in 20 years
Matles 26.4
Females 27.6
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23. Pension commitments {continued)

Sensitivity analysis

2019
£000
Discount rate +0.1% {233)
Discount rate -0.1% 240
Mortality assumption - 1 year increase 290.
Mortality assumption - 1 year decrease {280)
CPlrate +0.1% 34
CPlrate -0.1% (34)
The academy's share of the assets in the scheme was:
At 31
August 2019
£
Equities 2,321,000
Gilts 195,000
Corporate bonds 300,000
Property 266,000
Cash and other liquid assets 195,000
Total market value of assets 3,277,000
The actual return on scheme assets was £369,000.
The amounts recognised in the Statement of financial activities are as follows:
2019
£
Current service cost (565,000)
Past service cost (197,000)
Interest income 52,000
Interest cost (117,000)
Administrative expenses (1,000)
Total amount recognised in the Statement of financial activities (828,000)
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Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

Conversion of academy trusts
Current service cost

Interest cost

Employee contributions
Actuarial losses/(gains)

Past service costs

At 31 August

Changes in the fair value of the academy’s share of scheme assets were as follows:

Conversion of academy trusts
Interest income

Actuarial gains

Employer contributions
Employee contributions
Administration expenses

At 31 August

Operating lease commitments

2019

£
6,054,000
565,000
117,000

" 86,000
1,749,000
197,000

8,768,000

2019

£
2,510,000
52,000
317,000
313,000
86,000

(1,000)

3,277,000

At 31 August 2019 the academy had commitments to make future minimum lease payments under non-

cancellable operating leases as follows;

Not later than 1 year
Later than 1 year and not later than 5 years

2019

23,086
50,547

73,633

Page 56



THE OAK PARTNERSHIP TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERICD ENDED 31 AUGUST 2019

25,

26,

27.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases fo be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

Owing fo the nature of the academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which a trustees has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy's financial regulations and normal procurement procedures.

Heathfield Community College, a schoo!l in which of which Mr P Hoare, a director of the Academy Trust is
the Headteacher, charged the Academy Trust £17,723 for the provision of catering services during the
period. There was no balance payable to Heathfield Community College at the period end.

Agency arrangements

The Academy distributes 16-19 Bursary Funds to students as an agent for the ESFA. In the accounting
period, ended 31 August 2019, the Academy received £679 and disbursed £Nil from the fund. An
amount of £679 is included in other creditors relating to undistributed funds that are repayable to the
ESFA.
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